Roots & Routes /
Kertek Kincsei

Marketplace, Logistics &
Admin Dashboard UX/UI

A warehouse-free local food
marketplace and logistics
coordination system connecting
small producers, regional
couriers and consumers through
one coherent operating model.

Project type: Marketplace - Logistics
System - Admin Dashboard -
Ecommerce UX

Role: Product Concept - System
Architecture - UX/UI Design -
Operational Flow Design
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The system connects
regional webshop clusters,
producer-managed
inventory, customer orders,
courier coordination,
delivery planning and quality
feedback into one structured
workflow.

What This Project Is

Roots & Routes is a local food marketplace and logistics
ecosystem for small producers, regional couriers and
consumers. It is not only an online shop. It is an operating model
designed to make small-scale food production commercially
viable without centralized warehousing.
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The UX Challenge

The UX challenge is to make a fragmented local food supply chain
usable. Customers need a simple and trustworthy shopping
experience. Operators need visibility across orders, producers,
couriers, regions and delivery feasibility. Producers need a simple
way to manage products and available stock.

The interface hides operational complexity from customers while
making it actionable for operators.
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Consumer
Marketplace Experience

The customer-facing webshop creates
a warm, local and trustworthy
ecommerce experience. It includes
product categories, seasonal offers,
product pages, recipe content,
newsletter signup and local brand
storytelling.
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The goal is to support discovery, trust
and repeat buying — not just
transactions. The visual direction uses
soft colors, handcrafted details, food
photography and editorial-style
content to connect local products with
quality, origin and emotional value.



Admin Dashboard Logic

The admin panel manages the operational
side of the marketplace. It connects users,
regions, producers, couriers, products,
orders, logistics and communication in one

back-office environment.

The dashboard functions as a control layer

for a distributed local food logistics network.
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Logistics

Coordination Interface Y
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The logistics interface supports order TERE LK T

fulfillment after each order cycle closes. It P

helps operators match customer demand e—

with producer availability and courier

capacity. :

The interface supports producer selection,
missing-item detection, courier grouping,
fulfillment status, email/phone
communication and operational warnings.
HIREDRT
Its purpose is not only to display
information, but to support human
decision-making inside a complex delivery
workflow. A
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Producer and
Inventory Management

Producer and inventory management form
the supply-side foundation of the system.
Producers manage available products,
quantities, categories and product details.
The system uses multi-layer inventory logic:
producer-side stock, aggregated webshop
stock and admin logistics stock.

This supports fresh product sales without
centralized warehousing.
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What This Project Shows

This project demonstrates product
and UX/UI design for complex
real-world operations.

It shows:

e marketplace UX

e ecommerce flow

e admin dashboard design

e logistics workflow design

e producer and supplier
management

e regional operating models

e inventory logic

e trust and reputation systems

e product architecture

The project shows how fragmented
real-world operations can be
translated into a structured
marketplace, logistics and admin
interface.

My Role

My role includes the full concept
and product logic behind the
system. | design the marketplace
structure, logistics model,
operational workflow, admin
panel logic, producer
management logic, regional
coordination model and UX/UI
direction.

Roots & Routes functions as a
coordinated operating system for
local food distribution —
designed to make small
producers more visible, reduce
unnecessary intermediaries and
turn fragmented local supply into
a structured digital ecosystem.
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